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FIDIC Training Program Module 1

Subject

DAY 1

Session 1: Introduction
= FIDIC, the International Federation of Consulting Engineers
= FIDIC —mission and activities
= Theessential FIDIC principles
= FIDIC Conditions of Contracts — a general overview
= Questions and Answers

Session 2: Start Up, The Parties, The Contract Documents [based on FIDIC Red Book
(1999)

= FIDIC Red Book (1999) — basic features, applicability

= Preparing for a FIDIC Red Book (1999) Contract

= The Structure of the Contract Conditions (Clauses)

= The Parties and their basic roles and obligations in accordance with

the Conditions of Contract

= The Contract Documents

= The Defined Terms

= Subcontracting, Nominated Subcontractors

= Staff and Labour

= Questions and Answers

Session 3: Management of FIDIC (1999) Contracts — Quality, Time, Payments, Defects
and Risks [based on FIDIC Red Book (1999)]

= The Quality Issues (Plant, Materials and Workmanship)

= Time Management (Commencement, Delays and Suspensions)
= Completion and Taking-Over

= Defects Liability

= Accepted Contract Amount / Contract Price

= Measurement and Valuation

= Payment Procedures

= Risk and Responsibility, Force Majeure and Insurance

= Questions and Answers

Session 4: Variations, Adjustments, Claims, Disputes, Suspension and Termination
[based on FIDIC Red Book (1999)]

= Variations and Adjustments
= Claims—the Key Features

= Management of Disputes

= Suspension, Termination
= Questions and Answers

Close of the Day 1




Subject

DAY 2

Session 5: Specific features of the FIDIC Yellow Book (1999)

= FIDIC Yellow Book (1999) — basic features, applicability

= Preparing fora FIDIC Yellow Book (1999) Contract (the major
differences in comparison with the Red Book)

= The Structure of the Contract Conditions (Clauses, the Differences)

= The Parties and their basic roles and obligations in accordance with
the Conditions of Contract

= The Contract Documents

= The Defined Terms

= The Employer’s Requirements

= Dispute Adjudication

= Questions and Answers

Session 6: SpecificfeaturesoftheFIDICSilver Book (1999)andtheFIDIC GreenBook
(1999)

= FIDIC Silver Book (1999) — basic features, applicability

= The Parties and their basic roles and obligations in accordance with
the Conditions of Contract

= Silver Book — the major differences

= FIDIC Green Book (1999) — basic features, applicability

= The Parties and their basic roles and obligations in accordance with
the Conditions of Contract

= Green Book — applicability and experience

= Questions and Answers

Session7:Introductionofthe FIDICMDBHarmonised Conditions of Contract (2010)

= FIDICMDB Harmonised Contract (2010) —origin, purpose, basic
features, applicability

= The Major Differences compared with the 1999 Red Book

= The Parties’ Changed Position

= New Features / New Sub-Clauses / New Procedures

= Questions and Answers

Session 8: Case Studies, Consultation
= Real life contractual situations presented by the trainer — analysed
jointly with the Participants, Questions, Consultation

Close of the Day 2







